Academic Affairs Goals

2008 – 2009



1.
Respond to MSCHE’s recommendation about academic assessment by making the assessment of student learning outcomes at both the departmental and institutional level more comprehensive and coherent and using the data to strengthen academic programs.

a. Require academic programs to include at least one general education goal in annual student learning goals report.

b. Review, revise, and consolidate the current academic assessment processes at the College.

c. Do a department by department review of current assessment mechanisms.

d. Develop a mechanism for departments to share what they are doing.

e. Train faculty and develop assessment mechanisms.

f. Generate useful information.

g. Work with Planning and Analysis to generate reports.

h. Work with cabinet, schools, and programs to use results effectively.

i. Make Gen. Ed./Core and institutional level assessment of student learning a primary focus.

j. Hire a person to do b – j.

2. 
Develop mechanisms and processes to effectively support all our students.

a. Use additional research to pin point the exact nature of, and sources of, student dissatisfaction expressed in the 2008 Noel-Levitz survey.

b. Develop strategies for appropriately responding to student dissatisfaction as expressed in the 2008 Noel-Levitz survey and follow-up research.

c. Develop and implement a banner interfaced early warning system.
· Phase I – Banner Interface to be ready for Fall ‘08

· Phase II – Web Interface is in testing stage for possible Spring ’09 use.
d. Investigate the possibility of a contact reporting system using 
Banner.

e. Support undeclared student engagement with potential majors through majors-related activities.
f. Conduct two tutor training programs, one each semester, for all student tutors.

g. Assess academic support initiatives for first-year athletes.

h. Open degree evaluation (CAPP) to students.

i. Implement e-billing and e-payment for winter and summer session courses.

j. Migrate to on-line registration for all students.

k. Implement a portal system.
· Hire IT Applications Administrator to manage portal implementation – search currently in process
l. Create an Information Commons involving the library and IITS.
· Expand help-desk support hours within the library

· Establish cross-training for help-desk, computer lab and Resnet work-study students for better coverage
3. 
Develop and recommend new class schedule.

a. Complete work of ad hoc scheduling review group.

b. Hold open campus-wide discussions on new models for scheduling classes.

c. Incorporate feedback into a final model.

d. Seek approval from appropriate governance groups.

4. 
Enhance coordination between offices dealing with non-traditional students and strengthen support in all areas for online, graduate, non-traditional, and distance students 

a. Hire director in G&ES with expertise in student services.

b. Review, evaluate, and develop processes and procedures.

c. Get ID cards for distance students.

d. Expand web sites.
e. Establish G&ES standing committee on quality assurance. 

f. Complete best practices document.

g. Ensure that faculty teaching online courses get peer reviews on a regular schedule.

h. Investigate the possibility of a contact reporting system using Banner.

5. 
Improve effective use of faculty time.

a. Provide training for chairs, directors, division heads etc.

b. Create a chairs and directors manual.

c. Revise Information for Faculty web site in light of comments from chairs and faculty.

d. Ensure that faculty senate committees have policies and procedures manuals.

6.
 Improve communication between academic cabinet and members of the academic affairs division.

a. Vet academic cabinet minutes during meetings and distribute directly after the meeting.

b. Archive cabinet minutes on the College server.

c. Provide updates on position requests as available.

d. Make public the criteria for making decisions about initiatives.

e. Examine the structure of budgets within academic affairs and determine whether they could be more effectively organized.

f. Determine who needs read-only access to the budget and work to get it to them.

g. Include a monthly discussion about departmental equipment needs.

h. Implement a portal system.

i. Develop and improve feedback mechanisms so that issues and concerns find their way to academic cabinet for discussion.
7. 
Explore possibilities for satellite campuses within the United States consistent with the Three-Year Plan. (3)

a. Use Hanover group to explore possible programs and locations

b. Collaborate with members of the board of trustees and advisory groups on steps to be taken.

c. Schedule on-site visits to sites with strong potential.

d. Establish new domestic satellite campus by January 2010.  
8. 
Continue to explore international opportunities (2e, 3)

a. Establish an agreement with H.E.L.P in Kuala Lumpur on Economic Crime and other programs.

b. Complete Masters in Human Rights Advocacy.

c. Continue discussions with partner institutions in the Balkans to partner in offering MS in HRA.

d. Complete a business plan for establishing a branch campus in Viet Nam.

e. Complete a business plan for establishing a branch campus in Albania.

f. Decide which branch campus(es) to pursue. 

g. Establish international branch campus by Fall 2009 to admit student by Fall 2010.

h. Complete agreement with MVCC to provide on-campus  ESL services to support the increased numbers of international students.

i. Finalize discussions with the Universidad Dominicana O&M on the ECM program.

9. 
Expand training and support opportunities for students, faculty, and staff in the use of technology and library resources. (1j,1k)

a. Create new position for on-campus instructional technology support and training.
· Hire Information Security Officer/Instructional Technologist.

· Plan and implement campus-wide security awareness training
b. Create an Information Commons involving the library and IITS.
· Hire a consultant to create a plan for effectively combining library and IITS space to best support research and technology resources and services 
c. Create a position within IITS for help-desk and related support.
· In process – hiring Coordinator of Computer User Services and Computer Support Specialist.

d. Create audiovisual online tutorials for using the library’s research databases.
e. Bring in a core of help-desk work-study students before the start of semester for training.
· Local, experienced help-desk and library work study students will begin working and training during the week before the Fall semester starts.

10. 
Continue to implement and assess the 3-year plan.
a. Complete Justice Administration.

b. Complete Human Rights Advocacy

c. Evaluate and determine the feasibility of: BSW/MSW, PsychoBiology, Neuroscience, Animal Behavior, MS in Cybersecurity, and Oriental Medicine.

d. Develop a long term plan for appropriately allocating resources to all programs.

11. 
Establish policies and procedures for dealing with the UC/SU degree. 

a. Develop communication plan for students who switch from an SU degree granting program to a UC degree granting program.

b. Develop policies for students who pursue a dual major in an SU and a UC degree granting program.

c. Design diplomas for UC degree programs.

d. Work with NYSED and SU to establish procedures for amending currently registered SU degree granting programs.

12. 
Assess academic school deans. 

a. VPAA establishes evaluation criteria.

b. VPAA establishes evaluation procedures and timelines.

c. Work with IDEA (an online assessment company) to provide a secure and confidential on-line assessment of academic school deans.
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